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• Design a swimming pool safety program for children based around the home 
improvement craze that focuses on swimming pool renovation. Who would do the work, 
how would projects be picked, how would costs be covered, where would the show 
make money? Discuss the level of supplier support, ancillary industries needed and any 
other elements needed to make the show a success. What measurements (i.e. home 
value increase, back yard appeal, and/or consumer satisfaction) would be taken to prove 
the worth of the project: How could the NPC be a part of this show? 

 
• Design a marketing campaign to teach children not to swim in pools that have missing or 

damaged drain covers. What would be the slogan? Include research of proven 
techniques that appeal to children. Include an implementation plan and a potential 
budget to reach children on a state and national level. 
 

• Discuss the trend toward more energy efficient and environmentally friendly products 
and services in the swimming pool industry. Include current technology available as well 
as products in research. Discuss the role legislation is playing in this process of pushing 
these products to the marketplace. Should the industry embrace or remain neutral to this 
legislation? 

 

• Discuss how the home building industry “slow down” has impacted the pool surface 
application industry.  Include different alternative streams of income a pool surface 
applicator could break into without any significant effort to supplement income.  Highlight 
specific programs or plans pool plasterers have initiated that has helped generate 
additional income during these past 12 months. 
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